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Strategic continued 





that staff prepare thoroughly for board 
meetings, by presenting useful informa- 
tion to the board, and by helping the 
board to develop necessary skills. The 
board, in turn, needs to assist and en- 
courage the CEO where possible. The 
board must remember that: 

e The CEO’s role vis-a-vis the board 
should be defined in his/her job descrip- 
tion and should be discussed during per- 
formance evaluations. 

e The board and CEO should agree on 
what information will be provided to the 
board, when it will be provided, and how 
it will be provided. 

e The board should provide positive rein- 
forcement when appropriate to the CEO. 
This function is one that should be includ- 
ed in the board’s own job description and 
in its annual self-assessment. 

Having followed the steps and pro- 
cesses outlined in this article, the board 
shculd be better prepared to develop a 
strategic plan for the hospital. By helping 
the hospital adhere to its mission while 
preparing for the financial security of the 
organization, the board will help ensure 
the hospital’s long-term success. 


Kim C. Byas, M.P.H., is senior staff spe- 
cialist in thz Section for Small or Rural 
Hospitals, American Hospital Association. 
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